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   K U B E  D A T A  F O R M:         FKB_BL6 
    A N A L Y S I S  &  A S S E S S M E N T  
 
 

 
How To Use This Form: 

 

Have you asked these management questions?  Consider your answers and solutions 

to the list below and how each inquiry affects the business.  Use the four categories 

diagrammed below to write the number of the question(s) in the appropriate colored 

boxes by strengths, weaknesses, opportunities, and threats.   

 

Categories: 

 

Strengths Weaknesses 

    

    

Opportunities Threats 
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Business Name:     Owner Representative: 
                               
         
 
          
Email:                      Ph:          
 
                                                       
1.  What are your revenue drivers? Cost of goods sold?   

       

2.  What are your niche markets?  Potential monetary value? 

 

3.  Does your job descriptions include title and defined responsibilities? 

 

4.  Can you meet new needs of your existing customers? 

 

5.  How do you make money? What makes the most profit? 

 

6.  Are you happy with your insurance, legal, and accounting? 

 

7.  Agreements, contracts, proposals, and succession planning? 

 

8.  Can you respond quickly to the market place? 

 

9.  Do you have high turnover of employees? 
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10.  How long is your waiting period for receiving payment for services?    

 

11.  Is your market anywhere near saturation? 

 

12.  Is your workforce skilled? Professional development required? 

 

13.  What is the economy affect on your industry? 

 

14.  What new regulations affect your industry? 

 

15.  Are there new competitors or substitute products? 

 
   

16.  Do you have cost advantages? Location advantages?   

       

17.  Do you have performance management issues? 

 

18.  Are you missing any essential skills or competencies? 

 

19.  Is there on-going research and development efforts? 

 

20.  Do you promote vertically or horizontally? From within? 
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21.  Do you use subcontractors? What percentage? 

 

22.  Does your present plan of action suffer performance gap? 

 

23.  What is your philosophy, mission, and values? 

 

24.  Explain culture, behavior, and attitude of your business? 

  

25.  Good cash flow? Start-up cash drain?   

       

26.  Where do you fall in price, value, and quality? 

 

27.  Can you produce audited financial statements? 

 

28.  Can you produce insurance certificates, permits, and licenses? 

 

29.  Do you have adequate office space? Spatial relationship diagram? 

 

30.  Are you currently in need of office staff or support? 

 

31.  Do you perform your own payroll or do you use a service? 
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32.  What is your typical contract size in dollar amount? 

 

33.  What is your typical fee structure?  Hourly?  Lump Sum?  Both? 

 

34.  Do you have high overhead? What is your largest expenditure? 

 

35.  Are you well known in the community you serve? The industry? 

 

36.  What technological changes have you made? 

 

37.  How is your organizational efficiency? Organizational chart? 

  

38.  Do you have strong financing and capital?   

       

39.  What is the perception of your character and reputation? 

 

40.  What are the new and emerging technologies? 

 

41.  Do you have copyrights, trademarks, patents, or licenses? 

 

42.  Product innovation abilities? Do you have proprietary technology? 

 

43.  Well conceived operational strategies? 
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44.  Agreements, contracts, proposals, and succession planning? 

 

45.  What competitive advantages do you possess? 

 

46.  Rate your marketing plan and sales strategy. 

 

47.  What is your annual operational budget? Salary structure? 

 

48.  What is your value proposition? Unique selling points? 

  

49.  What accreditation, qualifications, or certifications do you hold?   

       

50.  Name political, economical, legislative, or environmental factors. 

 

51.  What is the reliability of the data collection? Plan predictability? 

 

52.  Is there continuity in the supply chain? Balance in demand and supply? 

 

53.  Effective process and procedural? Are your employee manuals in place? 

 

54.  Did we forget to mention an item that would contribute to your type of business?   

 


